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Consent Calendar

Consent 
Calendar

1. Approve February 20, 2025, Meeting Minutes



Public 
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for 
Consent 
Calendar
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Regular
Agenda

2. Appointment of a Chair and Vice Chair to the 
Finance and Risk Management Committee 

3. Treasurer’s Report for Period Ending January 31, 
2025
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Item No.  2

Recommendation: 
That the Finance and Risk Management Committee (FRMC) Appoint a Chair 
and Vice Chair.

 

Presenter: 
Dr. Eric Washington, Chief Financial Officer/Treasurer

Appointment of a Chair and Vice Chair to the Finance and Risk 
Management Committee 
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Item No.  3

Recommendation: 
    Receive and File Treasurer's Report for Period Ending January 31, 2025.

 

Treasurer’s Report for Period Ending January 31, 2025

Presenter: 
Dr. Eric Washington, Chief Financial Officer/Treasurer
Christopher Do, Senior Financial Analyst
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Results for the period outperformed overall 
compared to the amended budget:
• Net operating revenues were in line with 

expectations.
• Operating expenses came in 5.0 

percentage points under budget.

Financial results for the YTD FY25: 

• $820.5M in net operating revenues
• $776.0M in total expenses (includes 

energy costs of $740.9M or 96% of net 
revenues)

• $44.5M change in YTD net position

Item 1: Treasurer’s Report
YTD FY25 Budget v. Actual
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YTD FY25 Results v. Budget 

YTD FY25 as of  1/31/25 (7 months) FY25 YTD Budget

YTD FY25 as of  
1/31/25 (7 months)

FY25 YTD Budget 
Amended

Budget Variance ($) Budget (%)

Net Operating Revenues 820,521,633$             821,999,973$         (1,478,340)$              100%
Total Expenses 776,036,841$             817,385,000$         (41,348,159)$            95%
Change in Net Position 44,484,792$               4,614,973$              39,869,819$             864%

Budget Comparison
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Item 1: Treasurer’s Report
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Item 1: Treasurer’s Report
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Rolling 12 Month Reserves FY 2024-25
Unrestricted Cash Lines of Credit

FY25 RESERVE GOAL: $575.8M
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Item 1: Treasurer’s Report
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Item No. 3



Committee Member 
Announcements



Adjournment



Next Regular 
Finance and Risk 
Management 
Committee 
Meeting
April 17, 2025
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