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1 T?E'asurer s Report for Period

Agenda | Ending 12/31/22

2;‘Abproval of Fiscal Year (FY)
2022-23 Budget Amendment

Committee Member
Announcements

Adjournment



ltem 1
Treasurer’s Report for Period Ending 12/31/22

Recommendation: Receive and File Treasurer’s
Report for Period Ending 12/31/22

Presenter:
Dr. Eric Washington,
SSSSSSSS Chief Financial Officer




Iltem 1: Treasurer’s Report

YTD FY23 Budget v. Actual

Results for the period underperformed overall
compared to the adopted budget:
e Net operating revenues 7.0 percentage

points over budget.
Operating expenses came in 12.0
percentage points over budget

Financial results for the YTD FY23:

$446.5M in net operating revenues
$434.67M in total expenses (includes

energy costs of $422.52M or 95% of net
revenues)
$11.84M change in YTD net position
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Budget Comparison
YTD FY23 as of FY23 YTD Budget

12/31/22 (6 mos) Budget Variance (S) Budget (%)
Net Operating Revenues S 446,495,436 $416,574,584 S 29,920,852 107
Total Expenses S 434,659,339 $388,976,251 S 45,683,088 112
Change in Net Position S 11,836,097 S 27,598,333 $(15,762,236)
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$500,000,000
$450,000,000
$400,000,000
$350,000,000
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000
$50,000,000
$- — |
Net Operating Revenues Total Expenses Change in Net Position
m YTD FY23 as of 12/31/22 (6 mos) m FY23 YTD Budget




Iltem 1: Treasurer’s Report

YTD FY23 Proforma v. Actual

Year-to-date financial results compared to adisitiblie d Sl ll
. . YTD FY23 as of FY23 YTD ProForma
prOJeCtlonSZ 12/31/22 (6 mos) ProForma Variance ($) Proforma (4]
. Net Operating Revenues S 446,495,436 $416,574,584 S 29,920,852 7.18%
e Net operating revenues were 7.18% Total Expenses $ 434,659,339 $390,431,438 $ 44,227,901  11.33%
hlgher than proforma prOJectlonS Change in Net Position $ 11,836,097 $ 26,143,146 5(14,307,049) -54.73%
Total expenses were 11.33% over the YTD FY23 Results v. Proforma
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Iltem 1: Treasurer’s Report

Year-to-Date Reserves FY 2023
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RESERVE GOAL: $171.3M

$75.7M $85.9M
$54.2M $18.7M $36.7M »54.4M
$35.0M $23.0M
557.1M $49.3M
S31.4M
1/31/2022 7/31/2022 8/31/2022 9/30/2022
mmmm Unrestricted Cash Lines of Credit === Reserve Goal

$16.5M

$45.2M

10/31/2022

== Total Reserves

$46.7M

11/30/2022

$61.6M M

$26.5M

$30.0M

12/31/2022
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Item 1

Recommendation: Receive and File Treasurer’s
Report for Period Ending 12/31/22
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Item 2

Approval of Fiscal Year (FY) 2022-23 Budget
Amendment

Recommendation: Recommend Board approval of
the FY 2022-23 Amended Budget to reflect total
operating revenues of $929,791,929 and operating
expenses of $769,021,035.

g Presenter:
(4 2 QMmuNITY Dr. Eric Washington,
Chief Financial Officer




Proposed FY 2022-23 Amended Budget

Net Operating Revenue Total Expense Net Position

$709.0 m $695.9 m +$13.0 m

Net Operating Revenue Total Expense Net Position

$929.8 m $769.0 m +$160.8 m
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Proposed FY 2022-23 Amended Budget

+$220.8 million | +$73.1 million B +$147.8 million

Approved rate change, Higher energy costs, Increase in net income
effective February 1, 2023 small non-energy changes over adopted budget
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Ld l
Pjgosﬂmﬁ-% Budget - Changes

Budget Changes by Category

Board approved rate change,

effective 2/1/22 which increased
projected revenue.

.

Increased market power costs Adopted Amended
Cost of Energy affecting all participants and in
cost of market power supply. $661.6m ! $7388m A
TR
Professional Use of professional services ‘
Services Eaaeahiooetec $1 69m $16.4m : .
- e— N Operating Income
L th ted lead Adopied Amended
Personnel n%%gset% h?rrcl, ﬁ’é‘\)/veﬁgsmgﬁs $6.9m + $ 1 47 8 m
b WEE T W W ! u
Marketlng and Right-sizing printing costs. S8
Outreach $3.5m
WL T ikl
General and Decrease mostly due to Adopted Amended ‘
Administrative recategorization to energy costs. $2.6m $1.4m
Slight d due t -1
Programs relc?ateggﬁrz%atﬁ)en tgeprgfessmnal : foEe Amee
services. - $14m $1.2m
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Budget Amendment - Details

Budget, $M Budget, $M

Gross Revenue 716.1 939.2 223.1
Less Uncollectible Accounts (7.2) (9.4) (2.2)
Net Revenue 709.0 929.8 220.8
e |
Cost of Energy 661.6 738.8 77.2
Non-Energy Costs 33.0 29.3 (3.7)
Subtotal Operating Expense 694.6 768.1 72.9
Debt Service 1.3 1.0 0.3
Total Expense 695.9 769.0 72.9

Net Position 160.8

Cumulative NetPositon | 555 203.3
Days Cash on Hand 292 966
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Budget Development Timeline

The adopted schedule for budget development is the
following.

*
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Develop Operating Strategic planning FRMC Preview and SDCP Board Approval July 15t Budget
Revenue Estimate sessions with SDCP Recommend Implemented
Develop Operating Board SDCP Board Preview Mid-year budget
Expense Estimate Staff develop and feedback review (February)
Develop financial operating budgets Budget amendments
plan for credit rating Baseline budget is as necessary
\Il developed
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Item 2

Recommendation: Recommend Board approval of
the FY 2022-23 Amended Budget to reflect total
operating revenues of $929,791,929 and operating
expenses of $769,021,035.
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P Adjournment
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Next Regular L e
Finance & Risk ~ eefmmmmi
Management

Committee
Meeting

March 16, 2023
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