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2020 
Estimate

2021 
Estimate

Organizational/Admin. 
Professional Services/Consulting (LEAN Energy, Accounting, Other) $125,000 200,000$    
JPA Board Meeting Costs $25,000 25,000$     
Staffing (6-8 ppl for ~6-7 months in 2020; 16-20 ppl for full year in 2021) $1,000,000 4,500,000$     
G&A costs (office rent, deposits, equipment, software, insurance, etc.) $500,000 800,000$    

TOTAL: $1,650,000 5,525,000$     
CAISO/CPUC/Utility Fees 

   CAISO deposit (to be a CRR holder; one time payment) $0 500,000$    
Financial Security "Bond" (CPUC; one time payment) $150,000 -$     
SDG&E billing service fees (@$0.28 per account/month) $0 $505,562

TOTAL: $150,000 1,005,562$     
Technical/Energy Services

Power contracting, portfolio and rate design, scheduling, CRR management, et al $600,000 1,600,000$     
Integrated Resource Plan/Long-Term Procurement $0 650,000$    

TOTAL: $600,000 2,250,000$     
Communications/Customer Enrollment

Marketing strategy and brand development $75,000 50,000$     
Website 1.0/2.0 $45,000 20,000$     
Collateral Design/Video $60,000 25,000$     
PR/Advertising Campaign -- print, social, paid and earned media $175,000 350,000$    
Materials for tabling and events (design/print) $30,000 50,000$     
Customer Notifications (4 x 720k  @ $ 0.80 each)* $0 2,304,000$     
Community Sponsorships, etc. $0 50,000$     

TOTAL: $385,000 2,849,000$     
Data Management/Call Center 

Data Management/Call Center ($1.00/account/month) $0 $1,805,578
TOTAL: $0 1,805,578$     

Legal 
General Counsel Services $120,000 180,000$    
Legal review of power supply and other vendor contracts $150,000 200,000$    

TOTAL: $270,000 380,000$     
Regulatory/Legislative
     Cal-CCA Membership $50,000 350,000$    

Regulatory Monitoring and Reporting $120,000 144,000$    
Participation in Regulatory Proceedings /Compliance Matters $90,000 200,000$    
Lobbyist $0 120,000$    

TOTAL: $260,000 814,000$     

O&M/G&A TOTAL: $3,315,000 14,629,140$    

*Assumes 4 notices to ~720,000 customers in SDRCCE service territory (design, print, mail)

San Diego Regional Community Choice Energy Authority
24 Month Implementation Budget: January 1, 2020-December 31, 2021

Budget to be considered tentative until credit and baking services are secured. Budget does NOT include: 1) Cost of Power, 2) 
Reimbursable expenses for City of San Diego or other Founding Members, 3) Banking fees, debt service or interest, 4) Local 
Programs. 
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	SAN DIEGO REGIONAL COMMUNITY CHOICE ENERGY AUTHORITY
	Staff Report – Item 5
	From:   Cody Hooven, SDRCCEA Interim Executive Officer
	Director/Chief Sustainability Officer, Sustainability Department, City of San Diego
	Recommendation
	Elect an interim Chair of the Board until officer elections have been completed.
	Analysis and Discussion
	Pursuant to Section 5.2 in the San Diego Regional Community Choice Energy Authority Joint Powers Agreement, the Board  of Directors of the Authority shall elect a Chair and Vice Chair
	from among the Directors. The Chair shall be the presiding officer of all Board meetings, and the Vice Chair shall serve in the absence of the Chair.
	Because SDRCCEA officers will be elected at a subsequent Board meeting, staff’s recommendation is to elect an Interim Chair to preside over Authority Board meetings until officer elections have been completed.
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	SAN DIEGO REGIONAL COMMUNITY CHOICE ENERGY AUTHORITY
	Staff Report – Item 6
	From:  Cody Hooven, SDRCCEA Interim Executive Officer
	Director/Chief Sustainability Officer, Sustainability Department, City of San Diego
	Pursuant to Section 5.5 in the San Diego Regional Community Choice Energy Authority Joint Powers Agreement, the Board  of Directors of the Authority shall appoint a Chief Executive Officer for the Authority, who shall be responsible for the day-to-day...
	management of the Authority and the CCA Program.
	Staff’s recommendation is to appoint Cody Hooven, currently the Director/Chief Sustainability Officer of the City of San Diego, to serve as SDRCCEA’s Interim Executive Officer to manage day-to-day operations and represent the Authority in matters of r...
	It is anticipated that time and expenses attributable to Ms. Hooven’s interim executive role will continue to be tracked as a component of the City of San Diego’s reimburseable expenses associated with the formation of SDRCCEA.
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	Staff Report – Item 7
	From:   Cody Hooven, SDRCCEA Interim Executive Officer
	Director/Chief Sustainability Officer, Sustainability Department, City of San Diego
	Recommendation
	Receive update and provide direction and feedback as needed.
	Analysis and Discussion
	A) Board of Director Next Steps and Reminders
	All new Board members and alternates for SDRCCEA will be sworn in at their first meeting. Board officers including Chair, Vice Chair, interim Secretary and interim Treasurer will be nominated and elected at the November 21 Board meeting.  Please note ...

	Item 7_Attach A_Memo to SDGE on CCA Launch Oct 11 2019
	Item 7_ Attach B_Response to Hooven - Re CCA Launch - Oct 14 2019 from SDGE
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	SAN DIEGO REGIONAL COMMUNITY CHOICE ENERGY AUTHORITY
	Staff Report – Item 8
	From:   Cody Hooven, SDRCCEA Interim Executive Officer
	Director/Chief Sustainability Officer, Sustainability Department, City of San Diego
	Recommendation
	Adopt San Diego Regional Community Choice Energy Agency (SDRCCEA or Authority) formation timeline and implementation budget as presented in Attachments A and B.
	The SDRCCEA, a California Joint Powers Authority (JPA), was formed on October 1st with the goal of launching community choice aggregator (CCA) service in Spring 2021. There are a myriad of steps and expenditures that will be required to move SDRCCEA f...
	To support these efforts, interim staff and consultants have developed a detailed timeline organized within the six core functional areas required for Authority start up and early operations.  These include: JPA Administration/Project Management, Tech...
	Analysis & Discussion
	A. Formation Timeline. Attachment A offers a detailed overview of the key functions, primary tasks, and timing required to bring SDRCCEA from concept and adoption to an independent public agency running a mature utility business. As noted above, the t...
	1. The attached timeline covers a 27-month period from October 2019 – December 2021 which takes us from JPA adoption in October 2019, to initial program launch in March 2021, to the anticipated completion of customer enrollments by the end of 2021.
	2. Like all timelines, it is subject to change. A key issue that staff is tracking is SDG&E’s billing system conversion. This is an issue that could impact SDRCCEA’s launch timing and subsequent phasing schedule. Staff will keep the Board and public a...
	3. The attached timeline contemplates customer enrollments in 3 phases beginning in March 2021, followed by phase 2 in July and Phase 3 in November 2021. This enrollment schedule is subject to change based on market conditions that may dictate a more ...
	B. Implementation Budget. The attached start-up budget was prepared to support the development of a 10-year operating proforma which will be included in SDRCCEA’s Implementation Plan. It also provides the basis for the Authority’s near-term credit req...
	1. The attached 24-month budget covers the calendar years 2020 and 2021. 2020 is a planning and organizational development year leading into 2021 which is focused on pre-launch power purchases and customer noticing, launch activities and subsequent cu...
	2. The attached implementation budget does NOT include the cost of power, which will comprise approximately 90% of the Authority’s expense budget once operational.  It also does not include the repayment of founding member costs, interim staff costs, ...
	3. There is a substantial increase in non-power expenditures anticipated in 2021.  This jump is the result of four additional expenditures that don’t show up in 2020: 1) data management and call center costs which are billed monthly on a per account b...
	4. The year one (2020) projected costs of $3,315,000  are below the requested credit line of $5.4M. This leaves some breathing room in the implementation budget to cover 2021 expenses incurred prior to issuance of the larger working capital loan.
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	From:   Shawn Marshall, LEAN Energy US
	Mark Fulmer, MRW & Associates
	Cc:  Cody Hooven, SDRCCEA Interim Executive Officer
	Director/Chief Sustainability Officer, Sustainability Department, City of San Diego
	Analysis and Discussion




