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California Public Utilities Commission
Energy Division

Attention: Tariff Unit

505 Van Ness Avenue, 4™ Floor

San Francisco, CA 94102-3298

SDCP Advice Letter 21-E

RE: San Diego Community Power’s Disadvantaged Communities Green Tariff Program
and Community Solar Green Tariff Program Budget Estimates for 2025

Pursuant to California Public Utilities Commission’s (“Commission”) Resolution E-4999!,
Resolution E-5102,2 and Resolution E-5125,° San Diego Community Power (“SDCP”)
respectfully submits this Advice Letter (“AL”) for approval of its program budget estimates and
marketing, education, and outreach (“ME&O”) plan for SDCP’s Disadvantaged Communities
Green Tariff (“DAC-GT”’) and Community Solar Green Tariff (“CSGT”) programs.

TIER DESIGNATION

Pursuant to General Order (GO) 96-B, Energy Industry Rule 5.2, Resolution E-4999,
Resolution E-5102, and Resolution E-5125, this AL is submitted with a Tier 2 designation.

EFFECTIVE DATE

This AL will become effective on August 7, 2024, which is 30 days after the date of its submission.

BACKGROUND

On June 21, 2018, the Commission issued Decision (“D.”) 18-06-027 adopting new programs to
promote the installation of renewable generation among residential customers in Disadvantaged
Communities (“DACs”), as directed by the California Legislature in Assembly Bill 327 (Perea),
Stats. 2013, Ch. 611. Pursuant to D.18-06-027, Community Choice Aggregators (“CCAs”’) may
develop and implement their own DAC-GT and CSGT programs. CCA programs must abide by
all DAC-GT or CSGT rules and requirements adopted in D. 18-06-027. D. 18-06-027 provides
that CCAs must file a Tier 3 advice letter to implement the CCA DAC-GT and CSGT programs
and allows CCAs to combine DAC-GT and CSGT proposals into one Tier 3 advice letter.
Resolution E-4999 further stipulates that such advice letters must be filed on or before January 1,
2021 or the capacity allocated to the CCA will be reverted to an IOU or another CCA. Moreover,
Resolution E-4999 stated that should a new CCA be launched after January 1, 2021, as is the case
with SDCP, the issue of new program implementation would be addressed in a future application
for review. Accordingly, SDCP filed its Tier 3 advice letter on October 12, 2022, to create DAC-

1 CPUC Resolution E-4999 at 67 (Ordering Paragraph (“OP”) 2) and 68 (OP 4).
2 CPUC Resolution E-5102 at 7-8.
3 CPUC Resolution E-5125 at 11 (OPs 2 and 3).
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GT and CSGT programs consistent with all provisions in D.18-06-027, D.18-10-007, Resolution
E-4999, and guidance received from the Commission’s Energy Division.

Subsequently, the Commission approved SDCP’s DAC-GT and CSGT programs by issuing
Resolution E-5246 on March 20, 2023. Resolution E-5246 requires SDCP to “submit an annual
program budget estimate and an annual ME&O plan by February 1% of every year, starting in 2024,
for the next program year.”* Resolution E-4999 provides similar reporting and budgeting
requirements and outlines the descriptions to be provided for each budget line item.> In Resolution
E-5125, the Commission ordered program administrators to submit any above-cap program
administration costs and ME&O expenses with an accompanying rationale for why an exceedance
is warranted in a Tier 2 advice letter. Accordingly, SDCP files this Tier 2 AL in compliance with
Resolution E-4999, Resolution E-5102, and Resolution E-5125 and submits the annual budget
estimate detailed herein for Commission approval.

On December 4, 2023, SDCP along with the Joint Community Choice Aggregators (“CCAs”)
requested an extension of time to submit the DAC-GT and CSGT budget advice letters to April
1, 2024. On January 11, 2024, the Joint CCAs revised the request for extension of time to the
later of May 1, 2024 or 30 days after the issuance of a Final Decision in the Consolidated
Applications for Review of the Green Access Programs, A.22-05-022. The extension request was
granted on January 24, 2024.

On June 7, 2024, the Commission issued D.24-05-065 discontinuing CSGT and transferring all
remaining un-procured capacity assigned to this tariff to a modified DAC-GT.® As such, SDCP’s
budget forecast reflect the discontinuation of CSGT and modifications to DAC-GT.

In this program budget, SDCP includes both the budget reconciliation for the previous program
year (PY) (i.e., PY 2023) and the budget forecast for the third PY (i.e., PY 2025). In addition to
budget reconciliation and forecast, annual program budget submissions must also include details
on program capacity and customer enrollment numbers for both programs. More specifically,
reports on:

1. Existing solar generation capacity at previous PY’s close (i.e., March 20, 2024);

2. Forecasted solar generation capacity under contract for procurement in the upcoming PY;
3. Customers served at previous PY’s close (i.e., March 20, 2024); and

4. Forecasted customer enrollment for the upcoming PY.

4 Resolution E-5246 at 8.
5 Resolution E-4999 at 8 and OPs 2-4.
6 CPUC D.24-05-056 at OP 2 and 3.
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DISCUSSION

1. Program Year 2023 Unspent Balance

A summary of SDCP’s approved PY 2023 and PY 2024 budgets are presented below in Table 1.

Table 1. SDCP’s Approved PY 2023 and PY 2024 Budgets

Category DAC-GT CSGT
2023 2024 Total 2023 2024 Total

Generation Cost Delta S - S - S - 8 - |8 - |$ -
20% Bill Discount $ - S - S - S - S - $ -
Program Administration
Program Management S 175,500 S 234,000 S 409,500 S 135,000 S 180,000 S 315,000
Information Technology S 30,000 S 15000 S 45000 S 30,000 S 15000 S 45,000
Billing Operations $ 18,000 $ 18000 S§ 36000 S 18,000 S 18000 $ 36,000
Regulatory Compliance S 7500 $§ 7500 $§ 15000 $ 7,500 § 7,500 $ 15,000
Procurement $ 75000 $ 75000 $ 150,000 $ 75,000 $ 75000 $ 150,000
SIS G EY G ITE O S 306,000 S 655,500 $ 265,500

| Total First Two Years Program Administration
Marketing, Education, & Outreach
Outreach and Material Costs $ 30000 $ 30000 S 60,000 S 30,000

Local CBO/Sponsor Costs $ - |$ - S - |83 -
Subtotal $ 336000 $ 379,500 S 715,500 S 295,500
Total First Two Years Program Total

In PY 2023, SDCP spent less than the previously requested amounts for the DAC-GT and CSGT
programs. SDCP’s PY 2023 approved budget, actual expenses, and unspent balance are
indicated in Table 2 below.

Table 2. SDCP’s PY 2023 Expenses and Unspent Balance

DAC-GT CSGT Total

Generation Cost Delta’ $0 $0 $0
20% Bill Discount $0 $0 $0
Program Administration $110,774 $94,103 $204,877
Marketing, Education & Outreach $7,814 $8,168 $15,983
PY 2023 Actual Expenses Total $118,589 $102,271 $220,860
PY 2023 Approved Program Budget $336,000 $295,500 $631,500
PY 2023 Unspent Balance ($217,411) ($193,229) ($410,640)

7 Reflects realized and accrued expenses for PY 2021 as of February 1, 2022.




SDCP’s Above Market Generation Costs figures include all realized and accrued expenses for
2023 as of the date of this AL.®

2. Program Budget Estimates for Program Year 2025

For PY 2025, SDCP is proposing a total budget of $362,747 for the DAC-GT and $0 for CSGT
programs as the program is discontinued. Table 3 shows the proposed program budgets using the
budget categories required in Resolution E-4999. The specific budget categories are discussed
further below along with detailed budget information for both programs.

Table 3. SDCP’s Proposed Budgets for DAC-GT for PY 2025

Category DAC-GT Total
Generation Cost Delta $0 $0
20% Bill Discount $0 $0
Program Administration $348,581 $348,581
Marketing, Education & Outreach $14,166 $14,166
PY 2025 Actual Expenses Total $362,747 $362,747

For PY 2025, SDCP requests no remittances for DAC-GT. This is a result of SDCP’s total PY
2023 unspent funds ($217,411) exceeding its total requested PY 2025 budget for DAC-GT.
Given the discontinuation of CSGT, SDCP requests the $193,229 in upsent funds from PY 2023
for CSGT to be applied to the remaining budget items for DAC-GT, as detailed in Table 4
below.

Table 4. SDCP’s Remittance Request for DAC-GT and CSGT for PY 2025

Category DAC-GT CSGT Total

Above Market Generation Costs

Generation Cost Delta $0 $0 $0
Subtract PY 2023 Unspent Funds ($217,411) ($193,229) ($410,640)
Market Generation Costs 50 50 50
Other Budget Items

20% Bill Discount $0 $0 $0
Program Administration $348,581 $0 $348,581

8 “Above Market Generation Costs” refers to “net renewable resource costs in excess of the otherwise applicable
class average generation rate that will be used to calculate DAC-GT and CSGT customers’ bills” (Resolution E4999,
at 27, FN 61).
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Marketing, Education & Outreach $14,166 $0 $14,166

Other Budget Items Subtotal $362,747 $0 $362,747
Subtract PY 2023 Unspent Funds $145.336 $0 $145,336
gﬁ';;gaﬁzzll:eq“eSt for Other $145,336 (8193,229) ($47,893)
Total Remittance Request

PY 2025 Budget Total $362,747 $0 $362,747
Subtract PY 2023 Unspent Funds $145,336 ($193,229) ($47,893)
PY 2025 Remittance Request $0 $0 $0

a. Budget Details

Resolution E-4999 requires that annual budget submissions include the following:’
e Line items for Above Market Generation Costs
e 20 percent bill discount for all participating customers (“20 Percent Bill Discount”
or “20% Bill Discount”)
e Program administration costs (“Program Administration Costs”)
e ME&O funding (“ME&O Costs”)
¢ Independent evaluator

SDCP addresses these five requirements in the following subsections.
i. Above Market Generation Costs

SDCP received numerous bids for new solar resources to serve its DAC-GT program. SDCP
conservatively anticipates not having a new DAC-GT permanent resource online in 2025 due to
lead times of permitting, construction, and interconnection processes, and delays from
regulatory and programmatic changes occurring within the Commission’s Green Access
Proceeding, and therefore does not forecast a generation cost delta for the program as it cannot
be served with an interim resource.

The Above Market Generation Costs for DAC-GT in PY 2025 will be calculated by comparing
the generation cost for DAC-GT resources to the generation cost for the base product — SDCP’s
“PowerOn” product — that customers would otherwise receive if they were not participating in
the programs. The generation cost for the base product is a weighted average of the generation
costs of the product’s renewable and non-renewable content, including Resource Adequacy. The
delta between this weighted average cost and the generation cost of the DAC-GT resource will
then be multiplied by the forecasted volume to be served each month to arrive at the total Above
Market Generation Costs from the program. The budget estimates for the Above Market

9 Resolution E-4999 at 67 (OP 2).
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Generation Costs in PY 2025 are summarized in Table 5.

Table 5: SDCP’s Estimated Above Market Generation Costs for DAC-GT for PY 2025

DAC-GT Total

Total customer 0 0
load (kWh)

Total

unsubscribed 0 0
output (kWh)
Total volume
(kWh)

Above Market
Generation Costs

$0 $0

ii. 20 Percent Bill Discount

As described in this advice letter, program participants will receive a 20 percent discount on the
otherwise applicable rate, to be applied as a bill credit to their SDCP utility charges. SDCP’s 2025
forecasted bill discount costs include both the generation portion of the electric bill as

set by SDCP as well as the delivery portion of the electric bill as set by San Diego Gas and

Electric Company (“SDG&E”). SDCP’s PY 2025 budget does not include an estimated total
amount of the customer bill discount to be recovered, as SDCP does not have interim resources
and is not expected to have resources online and customers enrolled until PY 2026. The budget
estimates will be based on forecasted monthly enrollment in the DAC-GT program and average
monthly CARE customer bills in SDCP’s service territory.

Table 6: SDCP’s Estimated 20 Percent Bill Discount Costs for DAC-GT for PY 2025

Category DAC-GT CSGT Total
Total New Customer 0 0 0
Enrollment PY 2025
Cumulative
Customers Enrolled 0 0 v
2(! Percent Bill $0 $0 $0
Discount

iii. Program Administration Costs

Administration costs are broken into Program Management, Information Technology (“IT”),
Billing Operations, Regulatory Compliance, and Procurement. These cost categories are discussed
further in the following subsections. Resolution E-4999 adopts a cap of 10 percent of each
program’s total annual budget to be allocated to Program Administration Costs.!® However,
Resolution E-5125 acknowledges that delayed implementation of DAC-GT and CSGT programs
may lead to no or low implementation costs, resulting in a high percentage of Program
Administration Costs relative to the overall program budget.!!

10 Resolution E-4999 at 57 (Findings and Conclusions § 41).
! Resolution E-5125 at 6-7.
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For PY 2025, SDCP estimates total Program Administration Costs of $348,581 for DAC-GT,
which is 96% of the total DAC-GT budget of $362,747. SDCP does not estimate costs for CSGT
in PY 2025, as the program is discontinued and is therefore zero.

The percentage of the DAC-GT Program Administration budget compared to the overall program
budgets is currently higher than the 10 percent cap because we anticipate no enrollment for the
DAC-GT program in PY 2025, and therefore the total program budget for PY 2025 does not
include fully enrolled costs for the 20 Percent Bill Discount or Above Market Generation Costs.
The CPUC recognized in Resolution E-5125 that “[u]ntil a program begins delivering customer
benefits and accruing implementation costs, the program administration and ME&O costs will
automatically exceed the 10 and 4 percent thresholds.”'?> Resolution E-5125 further recognized
that full enrollment into the DAC-GT program may take longer than two start-up years and found
that budget caps for Pacific Gas and Electric Company (“PG&E”) and Southern California Edison
Company (“SCE”) were unnecessary when their respective programs did not have any Above
Market Generation Costs or 20 Percent Bill Discounts.!*> SDCP requests that the Commission
applies the same logic in consideration of SDCP’s request to exceed the 10 percent cap on
Program Administration Costs for its DAC-GT program.

Table 7 shows the total proposed Program Administration Costs for the DAC-GT program for PY
2025, and the estimates are discussed in further detail as follows.

Table 7: SDCP's Proposed Program Administration Budget for DAC-GT for PY 2025

Category DAC-GT Total
Program
e $170,648 $170,648
Information $28.522 $28,522
Technology
Billing Operations $55,742 $55,742
Regulatory $4,541 $4,541
Compliance ’ ’
Procurement $89,129 $89,129
Total $348,581 $348,581

1. Program Management

SDCP estimates program management costs of $170,648 in PY 2025 for staff time to design
and initiate program implementation, marketing, procurement, and ensure coordination with
SDG&E and the Commission for budgetary and regulatory compliance. Program management
costs are no longer shared and split evenly between the two program budgets. Table 8 shows
the details of the program management budget proposed for PY 2025.

12 Resolution E-5125 at 6-7.
B1d.at7




Table 8: Program Management Budget Details

2025 Fully
Position Loaded Hourly 2025 % Yr. 2025 Hours AL =l
Rate Labor Spend

Senior Program Associate $98 80% 1,664 $163,565
Senior Programs Manager $150 L18% 24 $3,605
Director of Programs $166 0.6% 12 $1,994
Financial Analyst $85 0.3% 6 $510
Senior Finance Manager $162 0.3% 6 $974
Total 1,700 $170,648

2. Information Technology (IT)

SDCP estimates costs of $28,522 for the DAC-GT program and $0 for the CSGT program as
the CSGT program is no longer in scope in PY 2025 for vendor services related to information
technology. For the DAC-GT program, these costs will cover building out a Geographic
Information System (GIS) mapping tool to link census tract data with customer attribute data
and update it within SDCP’s Customer Relationship Management (CRM) system. Additionally,
for DAC-GT, these costs will cover building out a system to provide automated messaging to
customers and integration of new features into SDCP’s CRM system to track customers.

3. Billing Operations

SDCP estimates costs of $55,742 for the DAC-GT program in PY 2025 for labor related to billing
operations, including preparation of implementation of rates and 20% bill discount credits.
These costs reflect the labor and programming work necessary to reflect the bill discount for
these programs on the bills of participating customers.

4. Regulatory Compliance

SDCP estimates a total regulatory compliance cost of $4,541 for DAC-GT and $0 for the CSGT
program as the CSGT program is no longer in scope in PY 2025, for staff time to develop Advice
Letters and ensure regulatory compliance. Regulatory compliance costs were once shared across

the two programs and no longer split evenly between the two program budgets as set forth in
Table 9.




Table 9: Regulatory Budget Details for PY 2025

Category DAC-GT Total

Advice Letter Development $4,541 $4,541
Total $4,541 $4,541

5. Procurement

SDCP estimates total procurement costs of $89,129 for DAC-GT and $0 for the CSGT program
as the CSGT program is no longer in scope in PY 2025, as set forth in Table 10. Procurement
cost estimates were determined by taking actual costs from prior SDCP distributed resource
solicitations and adjusting them based on the size, scope, and complexity of the solicitations for
these programs. These costs were once shared among the two programs and are no longer spread
evenly across the two programs for purposes of setting program- specific budgets.

Table 10: Procurement Budget Details for PY 2025

2025 Fully 2025 Total

Labor Spend

Position Loaded Hourly 2025 % Yr. 2025 Hours
Rate

Senior Local Development

Manager $167 24% 497 $83,011
Senior Portfolio Manager $149 0.6% 12 $1,783
Director of Power $147 0.6% 12 $1,761
Contracts

Managing Director Power

Services $215 0.6% 12 $2,547
Total 533 $89,129

iv. ME&O Costs

For PY 2025, SDCP estimates total ME&O costs of $14,166 for DAC-GT, which is 4 percent of
its total budget of $362,747. Resolution E-4999 adopts a cap of 4 percent of each program’s total
annual budget to be allocated to ME&O. !4

The percentage of the DAC-GT ME&O Costs is 4% of the overall DAC-GT budget because (1)
lower than anticipated Above Market Generation Costs and 20 Percent Bill Discount to the
proportion of the ME&O budget relative to the overall DAC-GT budget and (2) a delay in fully
enrolling customers and procuring resources beyond the initial two years of the program requires
a sustained ME&O budget to market the DAC-GT program in a manner consistent with extended
procurement and enrollment timeframes. A detailed account of the PY 2025 ME&O Costs is

14 Resolution E-4999 at 57 (Findings and Conclusions  41).




available in Table 10 below.

Table 10: SDCP’s Proposed ME&O Budget for DAC-GT for PY 2025

Category ‘ DAC-GT Total

Targeted Marketing

Digital Ads $200 $200
I]))ri(;g(ii‘iiliﬁcgiative development & $1.000 $1,000
Flyers/fact sheets printing $500 $500
Translation services $2,000 $2,000
Subtotal $3,700 33,700
Website

DAC-GT web page $1,000 $1,000
Web page translations $300 $300
Subtotal $1,300 31,300
TOTAL $5,000 $5,000

b. Program Capacity and Customer Details

Resolution E-4999 states, “for each program, the budget submission must include details on the
program’s existing capacity, the capacity targeted for procurement in that program year, the
number of customers currently served, and the number of additional customers estimated to be
served.”!> Table 11 provides this information for the PY 2025 budget.

Program Detail DAC-GT

PY 2024 PY 2025
Existing Capacity at beginning 0 MW 0 MW
of period'®
Incremental Capacity targeted 0 MW 0 MW
for procurement
Number of customers served at 0 0
beginning of PY
Number of additional customer 0 0

enrollments estimated

Total customer load 0 MWh 0 MWh

CSGT
PY 2025

PY 2024
0 MW

0 MW

0

0

0 MWh

¢. GHG Revenue and Public Purpose Program Fund Set Asides
Upon approval of this AL, SDG&E will include SDCP’s PY 2025 program budget in its 2025

15 Resolution E-4999 at 27.

16 DAC-GT program participants will not be serviced using interim resources.

0 MW

0 MW

0

0

0 MWh




ERRA Forecast. Going forward, SDG&E will remit program funds to SDCP in quarterly
installments (by January 1, April 1, July 1, and October 1 of each year).

In accordance with Resolution E-4999, once received, SDCP will track the program funds in
separate accounts for the DAC-GT program and will record all generation cost deltas, customer
bill discounts, and program expenses for each program.!” SDCP’s 2025 Annual Budget Advice
Letter will include a reconciliation of the PY 2023 budget estimate if necessary (with respect to
adjusted Above Market Generation Costs for PY 2023) and PY 2024 budget estimate with actual
expenditures, along with its PY 2025 budget forecast.

CONCLUSION

For the reasons stated in this AL, SDCP requests approval of its PY 2025 budgets for its DAC-GT
program. In accordance with Resolution E-5125, SDCP further requests that its PY 2025 budget
to be exempt from the 4% budget cap for ME&O Costs for the DAC-GT program and the 10%
budget cap for Program Administration Costs for the DAC-GT program.

APPENDICES

Appendix A: Annual Marketing, Education, and Outreach Plan
Appendix B: DAC-GT Budget Workpapers

NOTICE

Anyone wishing to protest this AL filing may do so by letter via U.S. Mail, facsimile, or
electronically, which must be received no later than 20 days after the date of this AL filing. Protests
should be mailed to:

CPUC, Energy Division

Attention: Tariff Unit

505 Van Ness Avenue

San Francisco, CA 94102

Email: EDTariffUnit@cpuc.ca.gov

In addition, protests and all other correspondence regarding this AL should transmitted
electronically to the attention of:

Stephen Gunther

Regulatory Manager

San Diego Community Power
PO Box 12716

San Diego, CA 92112

17 Resolution E-4999 at 26-27.

" s Wiz A
B r i AR




sgunther@sdcommunitypower.org

There are no restrictions on who may file a protest, but the protest shall set forth specifically the
grounds upon which it is based and shall be submitted expeditiously.

Copy (via e-mail):  Service List — R.14-07-002
Tory Francisco, Energy Division (tory.francisco@cpuc.ca.gov)
Joshua Litwin, Energy Division (joshua.litwin@cpuc.ca.gov)
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1. PURPOSE AND GOALS

San Diego Community Power (“SDCP”’) will develop and implement a targeted customer
marketing, education, and outreach (“ME&QO”) campaign to ensure potential customers in
disadvantaged communities (“DACs”) are aware of the opportunity to benefit from the
Disadvantaged Communities Green Tariff (“DAC-GT”) program. SDCP’s ME&O strategy has
four main goals:

1. Enroll eligible customers in the DAC-GT program:;
Increase awareness of and enrollment in CARE and FERA discount programs;

3. Increase customer awareness of energy use, savings, and other customer incentives, rate
options, discounts, or programs; and

4. Identify and address barriers and benefits to program participation and ensure outreach to
DAC and hard-to-reach customers is accessible and equitable.

Throughout this process, SDCP aims to achieve meaningful and diverse customer engagement
through a culturally-competent, multilingual approach. To achieve these goals, SDCP will
develop a targeted customer engagement campaign that leverages community-based marketing
best practices such as:
e A mix of multilingual and culturally-competent communications including community
advertising (e.g. banners, newsprint), geo-targeted digital ads, and direct mail; and
e Direct customer outreach and partnerships with community-based organizations
(“CBOs”), and local government agencies.

Ultimately, SDCP will measure ME&O program success by the number of customers enrolled in
the DAC-GT program. We will also measure program success by the overall number of
customers reached, and the diversity of customers reached. The following subsections provide
additional details about SDCP’s ME&O approach for the DAC-GT program.

2. GUIDING PRINCIPLES

SDCP is committed to developing diverse and culturally appropriate communication strategies to
ensure that stakeholders can participate in decisions and actions that impact their communities.
As such, SDCP commits to the following guiding principles throughout the ME&O engagement
process for the DAC-GT program. SDCP aims to:

e Achieve diverse and meaningful engagement that reflects the demographics of DACs to
ensure equitable outreach across race, income, and age barriers;

e Maintain transparency and accessibility of information by bringing the information
directly to customers in their neighborhood, in their community, or in interest space to
better engage them in the process; and

e Build a collaborative process with community partners to ensure barriers and benefits to
participation are considered in ME&O activities to the maximum extent possible.




3. TARGET AUDIENCE
Given enrollment specifications around the programs, the primary target audience for the ME&O
strategy are customers living in DACs per CalEnviroScreen 4.0.!8 SDCP’s service area includes

customers in the following neighborhoods!®:

Figure 1: Qualifying Neighborhoods in SDCP Service Territory.

Nearby City
Census Tract (to approximate Zip California County
location only)
6073003601 San Diego 02113 San Diego
6073005000 San Diego 02113 San Diego
6073004900 San Diego 02113 San Diego
6073003902 San Diego 02113 San Diego
6073003901 San Diego 02113 San Diego
6073003404 San Diego 02102 San Diego
6073012501 Chula Vista 91910 San Diego
6073003403 San Diego 92102 San Diego
6073003603 San Diego 02113 San Diego
6073012502 Chula Vista 91910 San Diego
6073003501 San Diego 02113 San Diego
6073003301 San Diego 02113 San Diego
6073002712 San Diego 02105 San Diego
6073011700 National City 01950 San Diego
6073002502 San Diego 92105 San Diego
6073003502 San Diego 02113 San Diego
6073004800 San Diego 92102 San Diego
6073011601 National City 91950 San Diego
6073011801 National City 91950 San Diego
6073011602 National City 91950 San Diego
6073011802 National City 91950 San Diego
6073005100 San Diego 02113 San Diego
6073013205 Chula Vista 01911 San Diego
6073002402 San Diego 92105 San Diego
6073010013 San Diego 92173 San Diego
6073003303 San Diego 02113 San Diego

18 Given Resolution E-5212’s recognition of Federally recognized tribal lands are DACs, if these tribal governments
become part of SDCP’s unbundled service, outreach will include these additional areas.

19 Source: Office of Environmental Health Hazard Assessment (OEHHA) CalEnviroScreen 4.0 identifying the Top
25% of Disadvantaged Communities:
https://experience.arcgis.com/experience/11d2152282a54ceebcac7428e6184203/page/CalEnviroScreen-4.0/
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6073002501 San Diego 02105 San Diego
6073003602 San Diego 02113 San Diego
6073012402 Chula Vista 91910 San Diego
6073004000 San Diego 92102 San Diego
6073003001 San Diego 92114 San Diego
6073012600 Chula Vista 91910 San Diego
6073012102 National City 91950 San Diego
6073003305 San Diego 02113 San Diego
6073021900 National City 91950 San Diego
6073013307 Chula Vista 01911 San Diego
6073002202 San Diego 92105 San Diego
6073004700 San Diego 92102 San Diego
6073013103 Chula Vista 01911 San Diego
6073010111 San Diego 92173 San Diego
6073002711 San Diego 02105 San Diego
6073022000 National City 91950 San Diego
6073012700 Chula Vista 91910 San Diego
6073003304 San Diego 92102 San Diego

4. ME&O TACTICS AND STRATEGIES

4.1 Solicitation Engagement Objectives
During the active solicitation period, attract applications by:
1. Achieving diverse and meaningful engagement with developers that reflect the
demographics and interests of DACs;
a. Develop a potential community based organizations (CBO) database
b. Present at Public and Stakeholder Groups
i. Chambers of Commerce
ii. School Districts
iii. Energy Groups/Coalitions
c. Host Informational Webinars on the Solicitation Process
d. Host In-Person and/or Virtual Cross-Sector Collaborative Workshops for
Developers
e. Create and Update Interested Parties List
f. Facilitate member agency engagement at monthly meetings
g. Assessing CBO bandwidth through an RFO process to identify eligible CBOs
with capacity for outreach

2. Maintaining transparency and accessibility of information by working with developers to
bring the information directly to customers in their neighborhood, in their community, or
in interest space to better engage them in the process; and

U Dedicated website page for solar developers

- oo -
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U Fact Sheets advertising opportunity benefits
U Emails

O Social Media Content

U Newsletter

Once a bid is deemed successful AND/OR interim resources have been approved, during project
implementation:

Implement program outreach goals and objectives;

Build a collaborative process with community partners to ensure project barriers and
benefits to participation are considered in ME&O activities to the maximum extent
possible; and

Ensure equitable outreach across race, income, and age barriers, to include a multilingual
and culturally competent approach that considers the specific needs of DAC communities
in SDCP’s service area.
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2025 DAC-GT Budget Request
True-up PY 2023
Forecast PY 2025

1. Budget Forecast PY 2025

5. Budget Caps

Tab Category DAC-GT DAC-GT Notes
1 Generation Cost Delta S - Program Administration Max 10% of total budget after start-up years
2 20% Bill Discount S - ME&O Max 4% of total budget after start-up years
Program Administration
3a Program Management S 170,648
3b Information Technology S 28,522
3c Billing Operations S 55,742
3d Regulatory Compliance S 4,541
3e Procurement S 89,129
Subtotal Program Administration $ 348,581
Marketing, Education & Outreach
4a Labor Costs $ 6,166
4b Outreach and Material Costs $ 8,000
Subtotal ME&O $ 14,166
[ [Total ['$ 362,747 |
3. Budget Reconciliation 2023
aqutomatically calculates, do not touch automatically calculates, do not touch
Tab Category DAC-GT CSGT
Forecast Actual True-up Forecast Actual True-up
1 Generation Cost Delta S - s - |s - |3 - 1S - |$ -
2 20% Bill Discount S - [s - |s - [$ - 1S - |3 -
Program Administration
3a Program Management $ 175,500 | $ 62,532 | $ 112,968 | $ 135,000 | $ 55,554 | $ 79,446
3b Information Technology $ 30,000 | $ 7,864 | S 22,137 | $ 30,000 | $ 7,864 | $ 22,137
3c Billing Operations $ 18,000 | $ 335 | S 17,665 | $ 18,000 | $ 570 | $ 17,430
3d Regulatory Compliance S 7,500 | $ 2,741 | S 4,759 | $ 7,500 | $ 1,170 | $ 6,330
3e Procurement S 75,000 | $ 37,302 | $ 37,698 | S 75,000 | $ 28,945 | $ 46,055
k | Program Ad! ration $ 306,000 | $ 110,774 | $ 195,226 | $ 265,500 | S 94,103 | $ 171,397
Marketing, Education & Outreach
4a Labor Costs $ 30,000 | $ 5513 |$ 24,487 | $ 30,000 | $ 5,867 | $ 24,133
4b Outreach and Material Costs S - S 2,301 [ $ (2,301) S 2,301 |$ (2,301)
4c Local CBO/ Sponsor Costs S - S - $ - S - $ -
Subtotal ME&O $ 30,000 | $ 7,814 | $ 22,186 | $ 30,000 | $ 8,168 | $ 21,832
| | Total |s 336,000 | $ 118,589 | $ 217,411 $ 295,500 | $ 102,271 ] $ 193,229 |

4. Final PY 2025 Budget Request
Budget forecast for upcoming PY (in line 23) plus/minus true-up amount from previous PY (in line 45)

DAC-GT CSGT Total
Budget Carry-over from PY 2023 S (217,411)| $ (193,229)[ $ (410,640)
Budget Forecast for PY 2025 S 362,747 | $ - $ 362,747
TOTAL $ 145,336 | $ (193,229) $ (47,893)




Program Procurement & Customer Enroliment

Participating customer count is based on number of customers enrolled in the program at theend of 2023.

Existing Capacity & Customer Enroliment PY 2023

Category DAC-GT CSGT Notes
Existing program capacity (MW) O0|No interim resources
Participating customers (#) 0 [No interim resources
Forecasted Capacity & Customer Enrollment PY 2025

Category DAC-GT CSGT Notes

Estimated capacity to be procured (MW)

o

No interim resources

Estimated customer enrollment (#)

o

No interim resources




3a. FORECAST: Program Management 2025
Includes all costs to develop and run the program, including project management, oversight, finance and reporting
All hourly rates are fully loaded rates. Average fully loaded hourly rates for SDCP employees are $ for 2024, including afive percent cost of living and merit increase, and a five percent contingency buffer.

LABOR COSTS
DAC-GT

Position Role Hourly Rate Hours Lotaliabey Notes

Spend
Program development and management, budgeting,

Sr. Program Associate reporting S 98 1664 $163,565 |80% of staff time
Sr. Program Manager Program oversight S 150 24 $3,605 |Increased actual by 10%
Director of Programs Staff oversight S 166 12 $1,994 |Increased actual by 10%
Financial Analyst Budgeting S 85 6 $510 |Increased actual by 10%
Sr. Finance Manager Budgeting Oversight S 162 6 $974 |Increased actual by 10%
Total 1700 $170,648
CSGT

CSGTisno longer in scope and thereforeis zero.

DIRECT COSTS

COST CATEORIES DAC-GT
None

TOTAL S -

TOTAL COSTS

|pAC-GT $170,648 |




3b. FORECAST: Information Technology 2025

Coststo develop onlinetools, including (but not limited to) online enrollment tool and billing system updates.
All hourly rates are fully loaded rates. Average fully loaded hourly rates for SDCP employees are $ for 2024.

Direct costsinclude a 5% contingency buffer.

LABOR COSTS
DAC-GT
Total
Position Role Hourly Rate Hours Labor Notes
Spend
None S - - -
Total - -
CSGT
CSGTisno longer in scope and thereforeis zero.
DIRECT COSTS
COST CATEORIES TOTAL COSTS DAC-GT
Harvest S 5,443 | S 5,443
Quartic S 21,000 | S 21,000
ArcGIS S 2,079 | S 2,079
TOTAL $ 28,522 | $ 28,522
TOTAL COSTS
|pac-GT [$ 28,522 |




3c. FORECAST: Billing Operations 2025

Costs for ongoing billing operations and customer support

All billing operations costs is expected to bein support of the DAC-GT program.

All hourly rates are fully loaded rates. Average fully loaded hourly rates for SOCP employees are $ for 2024, including a five percent cost of living and merit increase, and a five percent contingency buffer.

LABOR COSTS
DAC-GT
Total Lab
Position Role Hourly Rate Hours otalLabor Notes
Spend
Account Services Analyst Data analysis as needed for billing $74 30 $2,211 [Increased actual by 10%
Account Services Manager Vendor Mgmt/customer support $118 30 $3,531 |Increased actual by 10%
Sr. Data and Systems Analyst Data analysis as needed for billing $109 30 $3,267 |Increased actual by 10%
[Total 60 $5,742
CSGT

CSGTisno longer in scope and thereforeis zero.

DIRECT COSTS

COST CATEORIES TOTAL COSTS DAC-GT
Calpinebilling support S 50,000 $ 50,000
TOTAL $ 50,000 | $ 50,000
TOTAL COSTS

[pAcGr $55,742 |




3d. FORECAST: Regulatory Compliance 2025

Ongoing cost for regulatory compliance.

Costs for regulatory compliance were previously split between DAC-GT and CSGT. Due to CSGT no longer being in scope, we expect higher regulatory compliance costsin 2025.

All hourly rates are fully loaded rates. Average fully loaded hourly rates for SOCP employees are $ for 2024, including a five percent cost of living and merit increase, and afive percent contingency buffer.

LABOR COSTS
DAC-GT
Hourl ot
Position Role Y Hours Labor Notes
Rate
Spend
Sr. Regulatory Analyst Regulatory support for programs $115 24| $2,759 |Increased actual by 10%
Director of Regulatory & Legislative Affairs Regulatory and programmatic guidance $149 12| $1,782 |Increased actual by 10%
[Total 36 $4,541
CSGT
CSGTisno longer in scope and thereforeis zero.
DIRECT COSTS
COST CATEORIES TOTAL COSTS DAC-GT
None S - S -
TOTAL $ - $ -
TOTAL COSTS

[pAcGT [s 4,541 |




3e. FORECAST: Procurement Costs 2025

Costs to develop and run the solicitations for solar resources under DAC-GT.

Labor and direct costs. Direct costs are annual costs.

All hourly rates are fully loaded rates. Average fully loaded hourly rates for SDCP employees are $ for 2024, including a five percent cost of living and merit increase, and a five percent contingency buffer.

LABOR COSTS
DAC-GT
Total
Position Role Hourly Rate Hours Labor Notes
Spend
Sr. Local Devel PPA evaluations, reporting & operations $167 497| $83,011 [Increased actual by 10%
Sr. Portfolio Contract management oversight & reporting $149 12 $1,783 |Increased actual by 10%
Director of Power Contracts Contract management oversight & reporting $147 12 $1,761 [Increased actual by 10%
Managing Director Power Services Staff oversight $215 12 $2,574 |Increased actual by 10%
Total 533| $89,129
CSGT
CSGTisno longer in scope and therefore is zero.
DIRECT COSTS
COST CATEORIES TOTAL COSTS ($) DAC-GT
None
TOTAL 0f$ -
TOTAL COSTS
|pAc-GT $89,129 |




ACTUALS: Admin Costs 2023

Labor costs are pulled from Hours tracked in Harvest
Direct costs are complied/ pulled from finance/invoices

Labor Costs

DAC-GT csGT
[ 3.aPM 31T 3.cBillingOps _|3.dRegulatory [3.e TOTAL 3.aPM 31T 3.cBillingOps [ 3.d y [3e OTAL
|03/20/23 S 2,897.62 |$ - 1S - 1S 60.07 [ $ 80.13 3,037.81 S 160.49 [$ S - IS 60.07 [$ = 220.55
|April S 7,772.25 | $ - |s - 1S 266.04 | 421.24 8,459.53 S 257.78 [§ S - IS - [$ 920.56 1,178.33
mw 2,678.25 [ $ e - 173.08 [ $ 4,473.96 7,325.29 S 6,893.57 [$ S 23536 [$ - [s 2,826.44 ,955.37
June 4,140.77 [ $ $ - 1,082.84 |5 3,435.05 ,658.66 S 3,481.81 |$ s -5 43.60 S 1,776.75 ,302.16
July 4,59939 [§ BB - 46.48 4,801.68 ,447.55 S 4,647.26 |5 - s 2648 [$ 2,400.84 ,094.58
Aug 6,542.71 | $ -1 4077 4579 4,738.98 11,368.25 s 633031 | 2077 [$ 9157 s 2,369.49 ,832.14
Sept 4,22381 % s - 93.01 4,595.10 ,911.92 S 4,14269 [ - s 93.01[$ 3,243.60 ,479.30
Oct 5,271.99 |$ - [ 47.60 138.42 1,204.92 ,662.93 s 5,235.99 | $ 4760 S 13842 [ 3,882.52 9,304.53
[Nov’ 5,007.50 | S S - 92.28 2,811.48 ,911.26 S 5,007.50 | $ - I3 13842 [$ 1,874.32 7,020.24
Dec 3,427.03 | $ -l - 46.51 ]S 1,756.95 5,230.49 S 3,495.78 | $ S - 18 46.51 |$ 1,351.50 4,893.79
January 5,834.84 | $ s 91.18 4581 [ S 3,981.90 9,953.72 s 5,822.03 | $ S 91.18 S - s 4,380.09 10,293.29
February 6,001.76 | s 155.49 4651 S 3,649.05 9,852.80 S 597831 |$ S 155.49 [$ s 2,297.55 8,43135
03/19/24 4,134.50 B - 604.57 | $ 1,351.50 6,090.57 S 4,100.13 | $ S - IS 511.56 | $ 1,621.80 6,233.48
Total 62,532.39 [ $ - s 335.04 2,741.38 [$  37,301.94 102,910.74 $ 55,553.62 |$ $ 570.40 |$ 1,169.62 | $ 28,945.46 86,239.09
Direct Costs.
Program Management Direct Costs
Item [pAcGT [eseT [Total
None | | s -
TOTAL S TS 3 ~
Information Technology Direct Costs
item DAC-GT CSGT Total
Harvest 2,172.00 2,172.00 4,344.00
Quartic 4,976.50 4,976.50 9,953.00
ArcGIS 715.00 715.00 1,430.00
TOTAL 7,863.50 7,863.50 15,727.00
Billing Ops Direct Costs

[pAcGT [csar [Total

I I [s -

$ -5 -8 -
Regulatory Compliance Direct Costs
Item [eseT [Total
None | B -
TOTAL ~ 5 TS 5

Costs
Item [pac-T [csaT [Total
None B — 5 — s -
TOTAL $ - $ - S -
[ToTaL [s 7,863.50 [ § 7,863.50 | § 15,727.00
Total Costs
Category DAC-GT CSGT
Program Management $ 62,532.30 [$ 5555362
Technology S 7,863.50 | $ 7,863.50
Billing Operations s 335.04 [$ 570.40
y Compli 2,741.38 | $ 1,169.62

Procurement 37,301.94 |5 28,945.46
TOTAL 110,774.24 | $  94,102.59




4. FORECAST: Marketing, Education & Outreach 2025

Labor and direct costs to implement ME&O plan

All hourly rates are fully loaded rates. Average fully loaded hourly rates for SODCP employees are $ for 2024, including a five percent cost of living and merit increase, and a five percent contingency buffer.

LABOR COSTS

DAC-GT

Position

Role

Hourly Rate

Hours

Total Labor
Spend

Notes

Sr. Marketing Manager

Material development

$122

12

$1,460

Increased actual by 10%

Digital Media Coordinator

Email marketing/website updates

$52

12

$623

Increased actual by 10%

C ity

ME&O management

$101

20

$2,013

Increased actual by 10%

Public Outreach Coordinator

Outreach

$52

12

$626

Increased actual by 10%

Public Outreach Coordinator

Outreach

$48

12

$580

Increased actual by 10%

Director of Public Affairs

Staff oversight

$144

$864

Increased actual by 10%

Total

74

$6,166

CSGT

CSGTisno longer in scope and therefore s zero.

DIRECT COSTS

Tab

ME&O Delivery Method

DAC-GT

Outreach & Material Costs

1

Targeted Marketing/Advertising

3,700

2

Website-digital content

1,300

3

Marketing vendor

3,000

Total

w|n|n|n

8,000

TOTAL COSTS

|pAc-GT

$14,166 |

Back-up Details

DAC-GT ME&O Costs

2025

Targeted Marketing

Digital ads

Digital creative development & production
Flyers/fact sheets printing

Translation services

200
1,000
500
2,000

TOTAL

v v v n

3,700

Website
DAC-GT web page
Web page translations

1,000
300

TOTAL

1,300

DAC-GT TOTAL

wjwnln n

5,000




ACTUALS: ME&O Costs 2023

Labor Costs
DAC-GT CSGT TOTAL

03/20/23 S - 1S 252.00 | $ 252.00
April S 206.22 | S 206.22 | S 412.44
May S 705.33 | S 554.13 | $ 1,259.46
June S 490.55 | $ 490.55 | $ 981.10
July S 697.10 | S 64297 | S 1,340.07
Aug S 739.52 | S 847.85 | S 1,587.37
Sept S 598.38 | S 54423 | S 1,142.61
Oct S 885.03 | S 1,046.26 | $ 1,931.29
Nov S 433.74 | S 410.82 | $ 844.55
Dec S 353.02 | S 45334 | $ 806.36
Jan S 187.74 | $ 233.27 | S 421.01
Feb S 108.29 | $ 131.38 | $ 239.67
03/19/24 S 108.29 | $ 54.15 | $ 162.44
Total $ 5,513.19 | $ 5867.15|$  11,380.34
Direct Costs

Item DAC-GT CSGT

Civilian - Marketing vendor S 2,301.25 | S 2,301.25
[TOTAL | $ 2,301.25 | $ 2,301.25

Total Costs

DAC-GT S 7,814.44

CSGT S 8,168.40




