General Accounting Professional Services Request for Proposals (“RFP”)

San Diego Community Power Responses to Proposer Questions

1. What accounting system and any related systems (AP, AR, customer data management, billing, etc)
are you currently using? Are they fully integrated with one another?

Response: Community Power works through its current general accounting provider who uses
QuickBooks Online as its general accounting system. The current general accounting provider further
uses a proprietary software as its front-facing user interface of the general ledger and budget.
Community Power and its current general accounting provider use Bill.com for AP, AR and billing. For
customer data management, Community Power currently uses Calpine. Community Power has an open
Request for Proposals on its website for Customer and Data Management (CCDM) professional services.!
These systems are not integrated with one another.

2. What is the volume of transactions (AP, AR, billings, disbursements, etc) per month?

Response: Community Power processes 2,000 to 4,000 AP transactions per month. About 95% of the
AP transactions are related to net-energy-metering true-up payments directly to customers. By
comparison, Community Power processes a negligible number of AR transactions and related billings per
month (about 20-40 per month).

3. Are you currently working with an outsourced provider? If so, what is the reason for your seeking
new bids? What (if any) internal team members do you currently have in place and do you anticipate
any upcoming changes to that structure either related to this RFP or separate from it?

Response: In the RFP, Section | (Background and Introduction), Community Power is seeking an
accounting firm to provide general accounting services, financial statement audit support, financial
operational assistance, and grants management support. Community Power’s procurement policy which
is mentioned in this section requires Community Power to regularly resolicit for goods and services. As
such, Community Power is currently using a single provider for all the services mentioned previously.

4. Do you have current documented processes (mentioned in #1a of your scope of work) or do these
need to be documented as part of the onboarding for this engagement?

Response: Yes, Community Power has a current documented process for maintaining an accounting
system, accounts payable system, and process. Community Power regularly reviews and updates these
processes.

1 https://sdcommunitypower.org/wp-content/uploads/2024/11/SDCP_-Back-Office-
Services RFP 11.04.2024 Addendum-1-001.pdf




5. How many financial institution accounts (bank, investment, credit card, loan) do you currently
have? Does this number fluctuate or stay relatively consistent?

Response: Community Power has the following number of direct relationships below. We do not
expect this number to fluctuate.

e Banks (2)

e Investment (2)

e Loan/Line of Credit (1)

e Credit Card (2) — Community Power is transitioning to a new provider and will sunset the old
provider

6. Do you maintain any supporting documents/schedules outside of any of your systems (in excel, for
example) that need to be manually maintained?

Response: Supporting documents/schedules are generally not maintained outside of any of our
systems where they would need to be manually maintained.

7. Roughly how many non-energy vendor contracts do you typically maintain at any given time?

Response: As described in RFP Attachment A section | (Monthly Financial Operational Assistance),
subsection d, Community Power is requesting assistance with compliance of fiscal provisions of non-
energy vendor contracts for services. As such, Community Power has anywhere from between 60-100
non-energy vendor contracts at any given time.

8. What is the typical timing of a month-end close that you expect?

Response: Month-end compilations are typically expected within 45 days of a month-end close
period. For example, month-ending November 30, 2024, is expected to be completed by January 14,
2025.

9. How many 1099s have you filed per year for the past 3 years?

Response: The number of 1099s that Community Power has filed is less than 75 per year.

10. What is the timing of your financial statement audit each year?

Response: In accordance with RFP Attachment A Section Il (Financial Statement Audit Support),
Community Power expects the financial statement audit cycle to begin in September of each year and to
culminate in November of the same year with an audit issuance, findings, and final management letter.



11. How many local, state and federal grants do you typically maintain at any particular point in time?

Response: Community Power currently maintains less than five grants all through the state. We
currently do not have local or federal grants although we expect the number of local, state and federal
grants to increase over time.

12. You mentioned in section I.B. that "Experience.... with the California CCA industry or related utility
or municipal experience are required." If a firm does not have specific California CCA industry
experience. Is this something that would disqualify a firm from consideration?

Response: Community Power will receive all submitted proposals, evaluate them for completeness,
and score them in the manner described in the RFP, Section V.F (Proposal Evaluations & Criteria). If a firm
lacks specific California CCA industry experience, they may supplement their experiences with related
utility or municipal experience.



