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# POWER Son Dinge, CA 9112
April 1, 2025

Califormia Public Utilities Commussion
Energy Division

Attention: Tarift Unat

505 Van Ness Avenue, 4% Floor

San Francisco, CA 94102-3298

SDCF Advice Letter 32-E

RE: San Diego Community Power’s Disadvantaged Communities Green Tarifl Program
Budget Estimates for Program Year 2026

Pursuant to the California Public Utilities Comunission's (“Commission”™) Resolution E-4999,1
Resolution E-32467 and Decision (“D.")24-05-065.7 San Diego Community Power (“SDCP™)
respectfully submits this Advice Lenter (“AL") for approval of its program budget estimates and
marketing, education, and outreach ("ME&O™) plan for SDCP’'s Disadvantaged Communities
Green Tanff (“DAC-GT™) program for Program Year (“PR™) 2026.

TIER DESIGNATION

Pursuant to General Order (GO) 96-B, Energy Industry Rule 5.2, Resolution E-4999, Resolution
E-5246, and D.24-05-065, this AL 15 submutted with a Tier 2 designation.

EFFECTIVE DATE

Pursuant to GO 96-B, Energy Industry Rule 7.3.4, SDCP requests that this AL become effective
on May 1, 2025, which is 30 days after the date of its submittal.

BACKGROUND

On June 21, 2018, the Commission 1ssued D.18-06-027 adopting new programs to promote the
mstallation of renewable generation among residential customers in Disadvantaged Communities
(“DACs™), as directed by the California Legislature in Assembly Bill 327 (Perea), Stats. 2013,
Ch. 611, Pursnant to D, 18-06-027, Commumty Choice Aggregators (“CCAS™) may develop and
umnplement their own DAC-GT and Community Solar Green Tanff (“CSGT") programs. CCA
programs must abide by all DAC-GT or CSGT mles and requirements adopted in D, 18-06-027.
. 18-06-027 provides that CCAs must submit a Tier 3 advice letter to implement the CCA DAC-
GT and CSGT programs and allows CCAs to combine DAC-GT and CSGT proposals into one

: See Besolution E-4999 at 67 (Ordening Paragraph (0P 2) and 68 (OP 4).
2 See Resolution E-5146 at 15 (0Ps 5 and 6).
3 See D,24-05-065 at OP 2 and 3. See SDCP AL 10-E avalable at

Litps:sdeommunitypower. orgwp-confent uploads 202301 Final-SDCP-AL -0 0-DAC-GT-USGT-
Innplemenianon-AL pdf.
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https://sdcommunitypower.org/wp-content/uploads/2023/01/Final-SDCP-AL-0010-DAC-GT-CSGT-Implementation-AL.pdf
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Tier 3 advice letter. Resolution E-4999 further stipulates that such advice letters must be
submitted on or before January 1, 2021 or the capacity allocated to the CCA will be reverted to
an mvestor-owned utility (I0U) or another CCA. Moreover, Resolution E-4999 stated that should
a new CCA be launched after January 1. 2021. as 1s the case with SDCP, the 1ssue of new program
mmplementation would be addressed i a future applicanon for review. Accordingly, SDCP
submitted its Tier 3 advice letter on October 12, 2022 4 to create DAC-GT and CSGT programs
consistent with all provisions i D.18-06-027, D.18-10-007, Resolution E-4999, and guidance
received from the Commission’s Energy Division.

Subsequently, the Comnussion approved SDCP's DAC-GT and CSGT programs by issuing
Resolution E-5246 on March 20, 2023, Resolution E-5246 requires SDCP 1o “submit an annual
program budget estimate and an anmal ME&O plan by Febmary 19 of every vear, starting in 2024,
for the next program vear."® Moreover, Resolution E-5246 ordered program administrators to
submit any above-cap program administration costs and ME&O expenses with an accompanying
rationale for why an exceedance is warranted in a Tier 2 advice letter.® Resolution E-4999
provides sumlar reporting and budgenng requirements and outhnes the descniptions to be provided
for each budget line item.” On June 7, 2024, the Commission issued D.24-05-065 discontinuing
the CSGT and transferring all remaining unprocured capacity assigned to this tanff to a modified
DAC-GT® As such. SDCP's budget forecast reflect the discontinuation of CSGT and
modifications to DAC-GT. Among the modificatons to DAC-GT, D.24-05-065 revised the
submassion date of the DAC-GT Program Admimstrators” annual budget advice letters from
Febmary 1st to Apnl 1¥ to allow for improved accuracy in tracking costs_* Accordingly, SDCP
submits this Tier 2 AL mn compliance with Resolution E-4999, Resolution E-5245_ and D.24-05-
065, and submits the annual budget estimate detailed herein for Commission approval.

In this program budget, SDCP includes both the budget reconciliation for the previous PY (ie.,
PY 2024) and the budget forecast for the fourth PY (ie, PY 2026). In addition to budget
reconciliation and forecast, annual program budget subnussions must also include details on
program capacity and customer enrollment numbers, More specifically, reports on:

1. Existing solar generation capacity at previous PY's close (i, March 20, 2025);
Forecasted solar generation capacity under contract for procurement m the upcommg PY,
. Customers served at previous PY's close (i.e, March 20, 2025); and

| B ]

3
4. Forecasted customer enrollment for the npcomung PY (i.e., PY 2026).

b See SDCP AL 10-E available ar furps: sdcommmnity power or g wp-
contentuploads 202301 Final -SDHCP- A L-00 ] 0-DAC-GT-CSGT-Inplementanon-Al. pdf,
2 Resolution E-5246 at 8,

= Id at OPs 5 and 6.

! See Resolution E-4999 at 8§ and OPs 2-4,

. See .24-05-065 at OP 2 and 3.

. fd. at 134 and OP 3(i).
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1. PY 2024 Unspent Balance

A summary of SDCP’s approved PY 2023 and PY 2024 budgets are presented below i Table 1.

Table 1. SDCPF's Approved PY 2023 and PY 2024 Budgets

TN DAC-GT
i o) 2024 Total 207
Generation Cost Delta ] . 5 . 5 . 5 . 5
2% Bill Discount 5 - 5 - b - 5 - 5

Program Administration
Program hanagement
Infarmation Technology
Billing Crperatigns
Regulatory Compliance 7500 5 7500
Procurgment T'g':m

175,500 5 234,000
30,000 3 15000

L 4N 4 Ln

409,500 5 135,000 § 180,000
45000 | 5 30000 5 15000

15000 5 7500 5

5
5
18,000 5 1BDOC 5 35000 S 1B0O0 § 1E.000
3
5

Subtotal Program Administration 3R]

Total First Teen Years Program Administralion
Marketing, Education, & Oubreach
Outreach and Material Costs $ 0000 5 30000 5 GO000
Local CBO/Sponsar Costs 5 . 5 = ?

5
5
5
7500 § 15000
3
5
5

5 336000 %3500 5 715500
Total First Two Years Program Total

In PY 2024, SDCP spent less than the previously requested amounts for the DAC-GT program.
SDCP's PY 2024 approved budget, actual expenses, and unspent balance are indicated m Table

2 below.

Table 2. SDCP's PY 2024 Expenses and Unspent Balance

Generation Cost Dela'? 0
Nt Bill Discoumi &0
Program Administration $217.30%
Marketing, Education & Outreach 5352
PY 2024 Actual Expenses Total $237.658
Y 2024 Approved Program Bodget 5379500
PY 2024 Unspent Balance ($141.547)

'” Reflects realized and acerued expenses for PY 2021 as of Febmary 1. 2022.
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SDCP's Above Market Generation Costs figures mclude all realized and accrued expenses for PY
2024 as of the date of this AL

2. Program Budget Estimates for PY 2026

For PY 2026, SDCP 15 proposing a total budget of $477.130 for the DAC-GT. Table 3 shows the
proposed program budgets using the budget categones required i Resolution E-4999, The specific
budget categories are discussed Muther below along with detaled budget informanon for both

PrOgrams.

Table 3. SDCP’s Proposed Budgets for DAC-GT for PY 2026

Calegory
Creneration Cost Delta 50
20%% Bill Discoumd 20
Program Administration $461.132
Marketing. Education & Outreach 515948
PY 2026 Forecast Expenses Total £477.130

a. Budget Details
Resohition E-4999 requires that annual budget submissions include the following: '

s  Line items for Above Market Generation Costs

s 20 percent ball discount for all participating customers (20 Percent Ball Discount
of “20% Bill Discount™)

* Program administration costs (“Program Adminisiration Costs™)
ME&O fimding (“ME&O Costs™)

s Independent evaluator

SDCP addresses these five requirements i the followmg subsections.
i. Above Market Generation Costs

SDCP recetved numerous bids for new solar resources to serve its DAC-GT program and

" “Above Market Geperation Cosis” refers o “pet renewable resource cosis in excess of the
otherwize applicable class average generation rafe that will be used to calculate DAC-GT and CSGT
customers” hlls.™ (Resolution E4999, at 27, FM 61.)

12 All hourly rates are fully loaded rates. Average fully loaded hourly rates for SDCP employees are
% for 2026, This includes a 3.80 percent Consuwmer Price Index, 5 percent merit increase, vanable fringe.,
and 44.86 percent Indirect Cost Allocation Plan.

s See Resolution E-4999 at 67 (OF 2).
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executed its first power purchase agreement (“PPA™) on Febmary 19, 2025." SDCP anticipates
finalizing a second PPA mn June 2025, SDCP conservatively anticipates not having a new DAC-
GT permanent resource online in 2027 due to lead times of pernuthng, construction, and
mterconnection processes. and therefore does not forecast a generation cost delta for the
program as it cannot be served with an mterim resource. However, if expedited timelines result
i projects snecessfully coming online i late 2026, SDCP will coordinate with the Energy
Division and submit a supplement to this AL, as necessary.

The Above Market Generation Costs for the DAC-GT program in PY 2026 will be calculated
by comparing the generation cost for DAC-GT resources to the generation cost for the base
product — SDCP’s “PowerCn” product — that customers would otherwise receive if they were
not participating in the programs. The generation cost for the base product is a weighted average
of the generation costs of the product’s renewable and non-renewable content, including
Resource Adequacy. The delta between this weighted average cost and the generation cost of
the DAC-GT resource will then be multiplied by the forecasted volume to be served each month
to arrive at the total Above Market Generation Costs from the program. The budget estimates for
the Above Market Generation Costs m PY 2026 are summanzed m Table 4.

Table 4: SDCP*s Estimated Above Market Generation Costs for DAC-GT for PY 2026

DAC.GT Talal
Tolal custamer
load (kW)
Total
umsulscribed 1] 1]
output (kKWh)
Total volume
(KWh)
Above Markei
Generation Costs

il. 20 Percent Bill Discount

As descnbed in this AL, program participants will receive a 20 percent discount on the otherwise
apphicable rate, to be applied as a bill credit to thewr SDCP utility charges. SDCP's 2026 forecasted
ball discount costs imclude both the generation portion of the electne ball as set by SDCP as well as
the delivery portion of the electric bill as set by San Diego Gas & Electnic Company (“SDG&E™).
SDCP's PY 2026 budget does not nclude an estimated total amoumnt of the customer ball discount
to be recovered, as SDCP does not have mterim resources and 15 not expected to have resources
online and customers enrolled until PY 2027, The budget estimates will be based on forecasted
mionthly enrollment in the DAC-GT program and average monthly Califormia Alternate Rates for
Energy ("CARE") customer balls i SDCP's service temitory.

W See SDCP AL 31-E available af hitps:Vsdcommunirypower, ore 'wp-

coptent/upleads/ 202503 SDCP-Advice-Lemer-31-E Public- FINAL pdfl
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Table 5: SDCPs Estimated 20 Percent Bill Discount Costs for DAC-GT for PY 2026

Calegory DAC-GT

Total New Customer 0
Enrollment PY 2026
Cumualative
Customers Enrolled
20 Percent Bill
Disconnt

(1IR Program Administration Costs

Admimistration costs are broken mto Program Management, Information Technology (“IT™).
Billing Operations, Regulatory Compliance, and Procurement. These cost categonies are discussed
further mn the following subsections. Resolution E-4999 adopis a cap of 10 percent of each
program’s total annual budget to be allocated to Program Administration Costs.! However,
Resolution E-5125 acknowledges that delayved umplementation of DAC-GT and CSGT programs
may lead to no or low implementation costs, resulting in a high percentage of Program
Administration Costs relative to the overall program budget, '

For PY 2026, SDCP estimates total Program Administrantion Costs of $461.132 for DAC-GT,
which 1s 96% of the total DAC-GT budget of $477,130.

The percentage of the DAC-GT Program Administration budget compared to the overall program
budgets is currently higher than the 10 percent cap because SDCP anticipates no enrollment for
the DAC-GT program in PY 2026, and therefore the total program budget for PY 2026 does not
include fully enrolled costs for the 20 Percent Bill Discount or Above Market Generation Costs.
The Commission recognized in Resolution E-5125 that “[ujnnl a program begins delivering
customer benefits and accnung implementation costs, the program administration and ME&O
costs will automatically exceed the 10 and 4 percent thresholds.™"” Resolution E-5125 further
recogmzed that full enrollment into the DAC-GT program may take longer than two stan-up
vears and found that budget caps for Pacific Gas and Electric Company (“PG&E™) and Southern
Calhformia Edison Company (*SCE") were unnecessary when their respective programs did not
have any Above Market Generation Costs or 20 Percent Bill Discounts.'® SDCP requests that
the Commnussion apply the same logie m consideration of SDCP's request to exceed the 10 percent
cap on Program Adminsstration Costs for its DAC-GT program.

Table & shows the total proposed Program Administration Costs for the DAC-GT program for PY
2026, and the estunates are discussed m further detail as follows.

) See Resolution E-4999 a1 57 (Fidings and Conclusions § 41).
" See Resolution E-5125 at 6-7,

" Id at6-7.
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Table 6: SDCP's Proposed Program Administration Budget for DAC-GT lfor PY 2026

Category DAC-GT
Program
M. enil 247,197
Imformation

85

Technology 859
Billing Operations 558,693
Regulsory £6,117
Compliance '
Procarement L1104 266
Total 461,132

1. Program Management

SDCP estimates program management costs of $247,197 i PY 2026 for staff time to design
and mitiate program implementation, marketing, procurement, and ensure coordmation with
SDGEE and the Comnussion for budgetary and regulatory comphance, Program management
costs are no longer shared and split evenly between the two program budgets. Table 7 shows
the details of the program management budget proposed for PY 2026,

Table 7: Program Management Budget Details for PY 2026

126 - _
: R : 2026 Total
Pasitbod Burdlemed 206 Honirs ¥ abor Soend
Hourly Rate AURROK P

Senbor Program Assoclate 5143 1.664 $238.013
Senior Programs Manager s192 24 $4.602
Director of Programs 5124 12 $2.684
Financial Analysi 5125 L 5747
Senbor Finance Manager 5182 G 31,151
Total 1,712 $247,197

2. Information Iechnology (1T)

SDCP estimates costs of $44,859 for the DAC-GT program. For the DAC-GT programy, these
costs will cover building out a Geograplue Information System (“GIS™) mappmg tool to link
census tract data wath customer atnbute data and update n within SDCP's Customer
Relationship Management (“CRM™) system. Additionally, for the DAC-GT program, these
costs will cover building out a system to provide automated messaging to customers amd
mtegration of new feamres mto SDCP’s CRM system to frack customers.



3. Billing Operations

SDCP estimates costs of $8.693 for the DAC-GT program m FY 2026 for labor related to billing
operations, mcluding preparation of implementation of rates and 20% bill discount credits.
These costs reflect the labor and programming work necessary to reflect the bill disconnt for
these programs on the bills of participating customers as set forth in Table 8.

Table 8: Billing Operations Budget Details for PY 2026

20026 Fully R,

Position Burdened 2026 Honrs L"'-;:'" i‘-"trﬁl

Hourlv Rate WERN ST
Account Services Analyst $125 0 £3.737
Account Services Manager %165 0 $4.056

Sr. Data and Systems

Analyst 5143 30 $4.201
Tatal 90 58,693

4. Regulatory Compliance

SDCP estunates a total regulatory compliance cost of $6,117 for the DAC-GT program for staff tume
to develop Advice Letters and ensure regulatory compliance. Regulatory compliance costs are
set forth in Table 9.

Table 9: Regulatory Budget Details for P'Y 2026
Calegory DAL -CF]
Advice Letter Development 56,117
Tostal 56,117

5. Procurement

SDCP estimates tofal procurement costs of $104.266 for the DAC-GT program as set forth
Table 10. Procurement cost estimates were determmed by taking actual costs from prior SDCP
distributed resource solicitations and adjusting them based on the size, scope, and complexity
of the solicitations for these programs.



Table 10: Procurement Budget Details for PY 2026

26 Fully

2026 Total

i i - " - :_‘:_‘ I -
Posiifon Burdened X6 Hours L sbor Spend

Hourly Ratle

Senior Local Development

Manager 192 4497 £05 306
Senior Portfolio Manager 5192 12 52,301
Diivector of Power

Fichsits 2124 12 52,684
Ma Director Pow

Sm';’::" or e $331 12 $3.075
Tatal 5313 5104, 266

iv. ME&O Cosls

For PY 2026, SDCP estimates total ME&O costs of $15,998 for the DAC-GT program, which 1s
5 percent of its total budget of $362,747. Resolution E-4999 adopts a cap of 4 percent of each
program’s total annual budget to be allocated to ME&0." A detailed account of the PY 2026
ME&O labor Costs is available in Table 11 below.

Table 11: SDCP's Proposed ME&O Budget (Labor) for DAC-GT for PY 2026

2024 Fully

2026 Toinl

Position Burdened 2026 Hours Labot Spend
Hourly Rate apeaiii

Senbor Marketing Manager 5192 12 31301
Dvigital Media Coordinator 5113 12 31,350
Community Engagement
Manager 5165 20 F3304
Fublic Ouireach
Coardinatar 5113 12 31,330
Public Outreach
Coordinnior §113 12 51350
Director of Public Allairs €334 6 £1.342
Total T4 10,998

A detaled account of the PY 2026 outreach costs ($5.000) 15 outlined in Table 12.

= See Resolution E-4999 ar 57 (Findings and Conclusions ¥ 41).

B a7 L e TR AR e
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Table 12: SDCT's Proposed MESO Budget (Outreach) for DAC-GT for PY 2026

Calegory DAC-GT

Targeted Marketing

Drigital Ads £200
mﬁﬁa:ht development & $1.000
Flyers/fact sheets printing S50
Translation services L2000
Subiaral £3, 70
Website

DAC-GT web page 51.000
Web page translations 5300
Subioral 51300
TOTAL $5,000

The percentage of the DAC-GT ME&O Costs 15 5% of the overall DAC-GT budget because (1)
lower than anticipated Above Market Generation Costs and 20 Percent Bill Discount to the
proportion of the ME&O budget relative to the overall DAC-GT budget and (2) a delay in fully
enrolling customers and procuring resources beyond the matial three years of the program requires
a sustained ME&O budget to market the DAC-GT program in a manner consistent with extended
procurement and enrollment tmeframes.

b. Program Capacity and Customer Details

Resolution E-4999 states, “for each program, the budget submission must include details on the
program’s existing capacity, the capacity targeted for procurement m that program vear, the
number of customers cwrrently served, and the number of additional customers estimated o be
served. "™ Table 12 provides this information for the PY 2026 budget.

- Resolution E-4999 ar 27,




Table 12: SDCP's Program Existing and Forecasted Capacity Details for PY 2026

Program Detail DAC-CET

PY 2025 PY 2026
Existing Capacity at beginning 0 MW 0 hW
of period™
Incremental Capacity targeted 0 BIW 0 hIW
fior procurement
Mumbeer of customers served at ] 1]
begmming of PY
Numbrer of additional customer 0 0

enrollments estimated

Total custonmer boad 0 MWh 0 MWh

¢. GHG Revenue and Public Purpose Program Fund Set Asides

Upon approval of this AL, SDG&E will include SDCP's PY 2026 program budget in SDG&E's
2026 ERBA Forecast application. Going forward, SDG&E will remit program funds to SDCP
i quarterly installments (by January 1, April 1, July 1, and October 1 of each vear). In
accordance with Resolution E-4999, once received, SDCP will track the program funds in
separate accounts for the DAC-GT program and will record all generation cost deltas, customer
bill discounts, and program expenses for each program. *

ONCLUSION

For the reasons stated in this AL, SDCP requests approval of its PY 2026 budget for its DAC-GT
program. In accordance with Resolution E-5125 and for the reasons discussed herein, SDCP
further requests that its PY 2026 budget be exempt from the 4% budget cap for ME&O Costs for
the DAC-GT program and the 10% budget cap for Program Admistration Costs for the DAC-
GT program.

APPENDICES
Appendix A: Annual Marketing, Education, and Outreach Plan

Appendix B: DAC-GT Program Budget Workpapers

&

DAC-GT program participants will not be serviced using mterim resources.
See Resolution E-499% a1 26-27.
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NOTICE

Anyvone wishimg o protest thus AL filing may do so by lemer via US. Mal, facsimile, or
electronically, which mmst be received no later than 20 days atter the date of this AL filing. Protests

should be mailed to:

CPUC, Energy Division

Attention: Tariff Unat

505 Van Ness Avenue

San Francisco, CA 94102

Email: EDTanfUmticpuc. ca.gov

In addition, protests and all other comespondence regarding this AL should transnutted

electronically to the attention of:

Stephen Gunther

Regulatory Manager

San Diego Community Power

PO Box 12716

San Dhego, CA 92112
sgunther@sdecommunitypower.org

There are no restrictions on who may file a protest, but the protest shall set forth specifically the

grounds upon which it 15 based and shall be submatted expeditiously.

SDCP respectfully requests that the Commission approve SDCP's 2026 budget forecast and
ME&O plan.

Stephen Crunther

Stephen Gunther

Regulatory Manager

San Diego Commumity Power

PO Box 12716

San Dhego, CA 92112

(619) 657-0419
sguntherf@sdeommunitypower.org

Copy (via e-mail);  Service List — R 14-07-002
Tory Francisco, Energy Division (fory franciscoficpuc.ca.gov)
Joshua Litwin, Energy Division (joshua. itwmicpuc.ca.gov)
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APPENDIX A



Marketing Education and Outreach Plan for the
Disadvantaged Communities Green Tariff Program
for Program Year 2026

Proposed by

b/ SsAN DIEGO

l’ 1 COMMUNITY
4 POWER
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1. PURPOSE AND GOALS

San Diego Community Power (SDCP) will develop and implement a targeted customer
marketing, education and outreach (ME&O) campaign to ensure potential customers in
disadvantaged communities (DACs) are aware of the opportunity to benefit from the
Disadvantaged Communities Green Tanff (DAC-GT) program. SDCP's ME&D strategy
has four main goals:

« Enroll eligible customers in the DAC-GT program;

* Increase awareness of and enrollment in California Alternate Rates for Energy
(CARE) and Family Electric Rate Assistance (FERA) discount programs;

= Build customer awareness of enengy use, savings and other customer incentives,
rate options, discounts, or programs,; and

* |dentfy and address barriers and benefits to program participation and ensure
outreach to DACs and hard-to-reach customers is accessible and equitable.

Throughout this process, SDCP aims to achieve meaningful and diverse customer
engagement through a culturally-competent, multilingual approach. To achieve these
goals, SDCP will develop a targeted customer engagement campaign that leverages
community-based marketing best practices such as:

e A mix of multilingual and culturally-competent communications including
community advertising (e.g. banners, newsprint), geo-targeted digital ads and
direct mail, and

« [Direct customer outreach and partnerships with local government agencies.

Ulimately, SDCP will measure ME&D program success by the number of customers
enrolled in the DAC-GT program. We will also measure program success by the overall
number of customers and the diversity of customers reached. The following subsections
provide additional details about SDCP's ME&D approach for the DAC-GT program.

2, GUIDING PRINCIPLES

SDCP is commitied o developing diverse and culturally appropriate communication
strategies to ensure that stakeholders can participate in decisions and actions that
impact their communities. As such, SDCP commits to the following guiding principles
throughout the ME&O engagement process for the DAC-GT program.

SDCP aims to:

« Achieve diverse and meaningful engagement that refiects the demographics of
DACs to ensure equitable outreach across race, income and age barriers;

s Maintain transparency and accassibility of information by bringing the information
directly to customers in their neighborhood, in their community, or in interest
space to better engage them in the process; and



¢ Build a collaborative process with community partners to ensure barriers and
benefits to participation are considered in ME&O activities to the maximum extent
possible.

J. TARGET AUMENCE
Given enrollment specifications around the program, the primary target audience for the
ME&D strategy are customers living in DACs per CalEnviroScreen 4.04°, SDCP's

service area includes customers in the following neighborhoods™:

Figure 1: Qualifying Neighborhoods in SDCP Service Territory.

Nearby City
Census Tract (to approximate Zip California County
location only)
B073003601 [5an Diego 592113 =an Diego
073005000 [San Diego 92113 [5an Diego
E073004000 San Diego 02113 k5an Diego
5073003902 [5an Diego 02113 San Diego
F073003901 [5an Diego 02113 San Diego
073003404 San Diego 52102 [=an Diego
B073012501 Chula Vista 51610 San Diego
G073003403 [2an Diego 2102 San Diego
5073003603 I5an Diego 192113 San Diego
BOFa012502 Chula Vista 531910 San Diego
F073003501 [2an Diego 02113 San Diego
5073003301 [5an Diego 92113 San Diego
B0 /3002712 ISan Diego p2105 San Diego
B073011700 National City 51950 I5an Diego
B073002502 San Dlegn 92105 an Dlegu
E073003502 San Diego 52113 San Diego
B073004800 [5an Diego B2102 San Diego
E073011601 Pational City 51950 [5an Diego
B073011801 Wational City 51950 ISan Diego
6073011602 [ational City 191950 [5an Diego

H Given Resolution E-5212's recognition of Federally recognized fribal lands are DACS, if these tribal
governments become part of SDCF's unbundled service, outreach will include these additional areas.

* Source: Office of Environmental Health Hazard Assessment (OEHHA) CalEnviroScreen 4.0 identifying

the Top 25% of Disadvantaged Communities:

hitps-expenence. arcgis. comfexpenence’ 1d2152282adceebeacT4 256184203 page/CalEnviraScreen-

4.0/



073011802 National City 91950 [Ean Diego
073005100 San Diego 92113 [Ban Diego
5073013205 Chula Vista 1519711 San Diego
5073002402 |5an Diego 92105 San Diego
073010013 San Diego 92173 San Diego
6073003303 |5an Diego 192113 San Diego
5073002501 [5an Diego 92105 San Diego
073003602 I5an Diego P2113 San Diego
B073012402 Chula Vista 51910 San Diego
£073004000 I5an Diego 92102 San Diego
£073003001 [5an Diego 92114 San Diego
B6073012600 Chula Vista 91910 San Diego
5073012102 PMational City 91950 San Diego
B073003305 San Diego 52113 [=an Diego
5073021900 National City 01650 San Diego
B073013307 Chula Vista 91811 [5an Diego
Fﬁﬂ?ﬁﬂDEEDE [5an Diego 592105 ]San Diego
6073004700 |5an Diego 52102 I5an Diego
073013103 Chula Vista 01911 San Diego
5073010111 [5an Diego 92173 San Diego
B073002711 ISan Diego 2105 San Diego
6073022000 WNational City 01950 San Diego
B073012700 Chula Vista 51910 San Diego
E073003304 [>an Diego 2102 =an Diego

4. ME&O TACTICS AND STRATEGIES

4.1 Solicitation Engagement Objectives
During the active solicitation period, aftract applications by:
» Achieving diverse and meaningful engagement with developers that reflect the
demographics and interests of DACs;

Present to public and stakeholder Groups
= Chambers of Commerce
= School Districts
= Energy Groups/Coalitions
Host informational webinars on the solicitation process
Host in-person and/or virtual cross-sector collaborative workshops for
developers
Create and update interested parties list
Encourage member agency engagement via regular monthly meetings




 Maintaining transparency and accessibility of information by working with

developers to bring the information directly to customers in their neighborhood, in
their community, or in interest space to better engage them in the process; and

o Dedicated webpage for solar developers

o Fact sheets advertising opportunity benefits

o Emails

o Social Media Content

o Newsletter

Once a bid is deemed successful AND/OR interim resources have been approved,
during project implementation:
« |mplement program outreach goals and objectives;

* Build a collaborative process with community partners to ensure project barriers
and benefits to participation are considered in ME&D activities to the maximum

extent possible; and

» Ensure equilable outreach across race, income and age barriers, to include a
multlingual and culturally-competent approach that considers the specific needs

of DAC communities in SDCP's service area

4.2 Outreach Objective
SDCP will develop and implement a targeted customer ME&Q campaign to ensure
potential customers in DACs, are aware of the opportunity to benefit from the DAC-
GT (Solar Advantage program).

4.3 Outreach Goals
* |ncrease awareness of and enrollment in CARE and FERA discount programs;
» Auto-enroll eligible customers in the DAC-GT programs (expected in 2027);
» Build customer awareness of energy use, savings and other customer incentives,
rate options, discounts, or programs; and
» |dentify and address barriers and benefits to program participation and ensure
outreach to DACs and hard-to-reach customers is accessible and equitable.

4.4 Phase | Engagement Strategy Timeline:
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Q1 2026 — Website updates and collateral wrap-up
Q1 2026 — Webinar development and email invitations
Q1 2026 — Pre-RFO Webinar 1

Q1 2026 - Pre-REFO Webinar 2

Q1 -0Q2 2026

» Targeted outreach for application promotion
o Technical engagement with developers
Schedule additional post-RFO webinar
o Schedule presentations at regional membership-association meatings
Boost marketing engagement for developers on Linkedin
« Promotion of DAC-GT for Member Agencies
o Schedule 1:1s with pertinent CouncilmembersMayors/City Staff
o Share opportunity at member-agency check-in
o Share opportunity at regional membership association meetings

Q2 2026 - RFO opens
Q2 2026- Post-RFQ webinar

Q3 2026 - Solicitation period closeas
Q4 2026 - Shortlist applications, winning bid selected, negotiation period begins
PY 2026 — Outreach Eﬂﬂls and objective implementation

Phase | Solicitation {audience: Developers)

Phase Il Project implementation (audience: SDCP Customers)

4.5 Program Engagement and Outreach Strategies by Audience
* |[nform and empower Developers through the solicitation process
* Promote program adoption from eligible SDCP Customers
Increase interest from those yet to be enrolled in CARE/FERA
o Engage and promote program adoption for those already enrclled in
CARE/FERA
« Consult and work with potential direct outreach partners
« Collaborate with community ambassadors
o Community Advisory Committee (CAC) members
o Member Agency Environmental Sustainability Commissions and other
environmental groups
o Member Agency elected/operational staff
o Community planning groups
 Educate and inform the general public outside of DACs

4 6 Outreach Strategy Pillars
Phase | Action Items:

I. Customer Identification



Identify customers who meet the proposed auto-enroliment criteria for DAC-GT through
ArcGIS Consultant (Quartic) by Q1 2026.

ll. Communications and Media (Provide Informational Materials)
Develop and send program collateral for Solar Developers and for solicitation
» Fliers/FACs/fact sheets/presentation recordings and slides
 Email invites for webinars
» Update our dedicated webpage on SDCP's website to reflect accurate solicitation
timeline and requirements
o [dentify most spoken languages in £Zip-Codes
» Develop marketing plan and collateral for CARE/FERA enrcliment ahead of Solar
Advantage customer auto-enroliment

ll. Tactics:
» Fliers/FAQs/fact sheets/presentation recordings and slides
Cnline Ads
Social Media Content
Radio Outreach
Videos
A/B message testing for CARE/FERA collateral by end of 2026
Develop toolkit by Q1 2026 with:
o FAQ
o 9-slide presentation on program/how o engage audiences
Translate all collateral to include culturally competent and effective
messaging by Q2 2026
o A/B message testing for CARE/FERA collaterals by Q2 2026
Host Solar Developer wehbinars

IV. Grassroots Outreach (Activate Community Leadership to Expand Outreach
Capacity, Pursue Boothing Opportunities)
ldentify community events to engage directly with community members in DAC
neighborhoods (near public transportation, ADA accessible)

» Family markets
Swap meets
Libranes
Resource fairs
Sporting events
|dentify, engage with and educate community ambassadors by providing a 20-
minute pitch to include a FAQ, 5-slide presentation on the program/how to
engage audiences/develop toolkit by Q1 2026

o CAC Members

o Member Agency Environmental Sustainability Commissions and other

environmental groups
o Member Agency elected/operational staff



o Community planning groups

V. Tracking Outcomes and Program Participation
»  Total number of enrollees in DAC-GT

Total number of customers reached
Email click-through and open rates
Website visits and webpage views, social media engagement and impressions
Total number of events and distribution of events by neighborhood
Increased customer awareness of energy use, savings and other customer
incentives, rate options, discounts, or programs
* Track events, attendees and diversity in:

o Face

o Age

o Income
» Total CARE and FERA enrollment achieved through DAC-GT outreach;
« Qualitatively measure program accessibility and satisfaction

o Surveys

By regulary monitoring these measures, SDCP will be able to make changes in its
approach or shift the mix of ME&O channels to improve the effectiveness of outreach, if
necessary. Additionally, surveys, on-the-ground interactions and message testing could
alter the strategy pursued.
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DAC-GT Budget Request
True-up PY 2024
Forecast PY 2026

1. Budget Forecast PY 2026

Tak Category DAC-GT
1 Generation Cost Delta 3
z 20% Bill Discount 5
Pr'u!ru'n Administration
3a Program Management 5 247,197
3b Information Technology 5 44 855
3¢ |Billing Operations 5 58,693
ad Regulatory Compliance % 6,117
3e Procurement 5 104,266
Subtotal Program Administration 5 461,132
Marketing, Education & Qutreach
da Labor Costs 5 10,998
db Outreach and Material Costs 5 5,000
Subtotal MEZO 5 15,998
Tatal 477,130
3. Budget Reconcillation PY 2024
QLo ol |:|'.'-:.':.':'|'|.'-:.'.'|'Jr:°'5_. g not towuch
Tab Category DAC-GT
Forecast Actual True-up
1 Generation Cost Delta 3 & 5
2 20% Bill Diseount 5 & 5
Prnsran Administration
3a Program Management 5 234,000 ] 5 137,681 | & 56,319
3h Infarmation Technology 5 15.000 | 5 42,723 | 5 (27,723)
3c Billing Operations 5 18,000 | 5 2,852 | 5 15,148
id Regulatory Compliance 5 7.500 | % 9846 | & [2,346)
Je Procurement b3 5000 | 5 44,204 | 8 30,796
Subtotal Program Administration & 349,500 | 5 237,305 | 5 112,195
Hu'heﬂnﬁ Education & Outreach
da Labor Costs 5 30,000 | & 352 | % 29 648
dh Outreach and Baterial Costs 5 1 3 5 £
dg Local CBOY Spansor Costs -3 - 5 5 -
Subtotal MESO 5 30,000 | 5 352 |5 29,648
Total 5 3705000 5 237,658 | 5 141,842

4. Final P 2026 Budget Reguest
Budget forecast for upcoming BY (in line 21) plus/minus true-up amount from presious PY (im line 42)

|DAC-GT
Budget Carry-over fram PY 2024 5 (141,842
Budget Forecast for PY 2026 - 477,130
TOTAL S 335,287




Program Procurement & Customer Enrollment
Participating customer count isbased on number of customers enraolled in the program at the end of 2024.

Existing Capacity & Customer Enrollment PY 2024

Category DAC-GT Notes
Existing program capacity (MW} O] No imterim resources
Participating customers {§ 0] Mo interim resources

Forecasted Capacity B Customer Enrollment PY 2026

Category DAC-GT Notes

Estimated capacity to be procured (MW) O] No interim resounces

Estimated customer enrollment {§ O] Mo interim resgurces




Ja. FORECAST: Program Managemsent 2026
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3b. FORECAST! Informailon Technology 2036
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He, FORECAST: Blling Opersticns 2006
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3d. FORECAST: Regulatary Compliance 2026
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3¢, FORECAST: Procuroment Costs 2026
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ALCTLIALS : Ademim Cosis 2024
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&, FORECAST: Marketing, Education & Outreach 2025
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ACTUALS: MERO Costs 2024

Labor Costs

3

03/20/24

April

May

June

July

Aug

Sept

Oct

Mow

Dec

Jan

Feb

03/19/25

Tatal

mmmmmmmmmmmmmmg

Direct Costs

Item

DAC-GT

/A

[ToTaL

B

Total Costs

IDAC-GT

s

352.42
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